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1. Introduction and Overview

The Service Delivery and budgst Implementation Plan is a mechanism that ensures proper
alignment between the municipalities’ Integrated Development Pian and the Budget. It is
central to the monitoring and evaluation of the performance of the municipality in implementing
iis Integrated Development Plan and Budget.

The Integrated Development Plan is the municipality’s five-year principle strategic planning
document. Importantly, it ensures close co-ordination and integration between programmes
and activities, both internally and externally, with other spheres of government. The Infegrated
Development Plan therefore ultimately enhances integrated service delivery and
development. The Integrated Development Plan priorities inform all planning and budgeting
processes,

The Setvice Delivery and Budget Implementation Plan consist of one-year detailed
performance plan, a three year capita! works plan, as well as financial projections of income
and expenditure. It outlines the Key Performance Indicators and Targets linked to the Key
Performance Areas derived from the Integrated Development Plan. Quarterly targets are
identified in the Service Delivery and Budget implementation Plan, and these are monitored
and reported upon accordingly.

The Service Delivery and Budget Implementation Plan comprises of two layers. The top layer
is the one that must be presented by the Mayor for approval to Council. The lower layer applies
to depariments and forms the basis of their performance plans and agreements. This layers
consists of additional indicators that support the indicators in the top layer. The lower layer is
the responsibility of Directors and the Managers, who develop it in conjunction with their staff.
The top layer template and quarterly targets are reflected in the Tokologo Local Municipality
Scorecard.

2. Legislative Framework

The Local Government: Municipal Finance Management Act, 56 of 2003, require
municipalities to develop Service Delivery and Budget Implementation Plans annually. in
terms of section 53(1)(c(ii), the Service Delivery and Budget Implementation Plan is defined
as a detailed plan approved by the Mayor of a municipality for implementing that municipality's
delivery of municipal services and its annual budget. It must indicate the following:

(a) Projections for each month of:

(i) Revenue to be collected by source; and

(ii) Operational and capital expenditure by vote
(b) Service delivery targets and performance indicators for each quarter, and
{c) Other matters as prescribed

The Mayor of the Tokologo Local Municipality is required to approve the Service Delivery and

Budget Implementation Plan within 28 days after the approval of the Integrated Development
Plan and the Budget and must be publicised within 14 days after such approval by the Mayor.
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3. Service Delivery Cycle

Council SDBIP Administration

Integrated Development Plan

Employee contracts
and annual
performance
agreements for the
Municipal Manager,
Senior Manager,
Middle Management
and Supervisors

Budget Service Delivery Targets

o  Monthly reports Performance Indicators
e Quarterly reports and

Revenue and
assessments

Expenditure by Vote

e  Mid-term reports
e Annual Reports

Community Community

Figure 1

The Service Delivery and Budget Implementation Plan constitutes a contract between the
administration, Council and the community. It ensures that everyone is moving in the same
direction, as mapped in the Integrated Development Plan. It provides a focus on outcomes,
outputs and inputs. It enables senior managers to monitor the performance of their sub-
ordinates; the Municipal manager to monitor the performance of the senior managers; the
Mayor to monitor the performance of the Municipal Manager; the Council to monitor the
performance of the administration; and the community to monitor the performance of the
Council. Therefore, it is a management and implementation plan, not a policy proposal.

4. Performance Reporting

To enhance performance assessment, accountability, monitoring and evaluation, reporting
requirements are outlined below:

Frequency and nature of | Mandate Recipients
report

Monthly reporting on actual | Section 71 of the Municipal | Mayor and Provincial
revenue targets and Finance Management Act, Treasury

spending against budget no | 56 of 2003
later than 10 working days
after the end of each month

Quarterly progress report Section 41(1)(e)of the Municipal Manager
Municipal Systems Act, 32
of 2000; biayar
Section 166(2)(a) of the Aud!t and Pgrformance
Municipal Finance AugitCommities
Management act, 56 of Provincial Treasury
2003; and

National Treasury
Regulation 7 of Municipal

Planning and Performance

; 55
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Management Reguiations of
2001

Frequency and nature of
report

Mandate

Recipients

Mid-year Budget and
Performance Assessment
Report due by 25 January
each year

Section 72 of the Municipal
Finance Management act,
56 of 2003; and

Section 13(2) of Municipal
Planning and Performance
Regulation of 2001

Municipal Manager
Mayor
Council

Audit and Performance
Audit Committee

Provincial Treasury
National freasury

Provincial Govaernment

Annual Report to be tabled
hefore Council by 31
January as a draft and
approved and published by
31 March

Sections 121 and 127 of the
Municipal Finance
Management Act, 56 of
2003; and

Section 6 of the Municipal
Systems Act, 32 of 2000

Municipal Manager
Council

Audit and Performance
Audit Committee

Auditor-General of South
Africa

Provincial Treasury
National Treasury
Provincial Government

Local Community

Tokologo Local Municipality Scorecard

The Tokologo Local Municipality Scorecard reflects the institutions performance targets and
indicators in line with the following Key Performance Areas.

« KPA1:
o« KPAZ:
e KPA3:
s KPA4:
e KPAS5:

Rasic Services and Infrastructure

Local Economic Development

Financial Viahility and Management

These has been captured in the tables below:-

Organisationa! Development and Transformation

Good Governance and Public Participation
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