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INTRODUCTION

This consolidated budget statement and report covers the financial performance of the
municipality for the period commencing from 1 August 2025 and ending 31 August 2025.
The consolidated statement assesses the in-year financial performance of the municipality
against the original budget revenue and expenditure. The assessment of the in-year
financial performance will be based on the s71 returns which include capital and operating
original budgets as well as debtors, creditors and cash flow that were submitted by the
municipality.

LEGISLATIVE FRAMEWORK

Section 7(1) of the municipal Finance Management Act (MFMA) requires from the
accounting officer of the municipality, to submit to the mayor of the municipality and the
relevant provincial treasury, in the prescribed format and within 10 working days after the
end of each month, a statement on the state of the municipality’'s budget, reflecting the
following particulars for that month and for the financial year up to the end of that month:

(@) Actual Revenue, per revenue source
(b) Actual Borrowings
(c) Actual Expenditure, per vote,
(d) Actual Capital Expenditure, per vote
(e) The amount of any allocation received
(f) actual expenditure on those allocations, excluding expenditure on—
(i) its share of the local government equitable share; and
(i) allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

(g) Where necessary, an explanation of

(i) any material variances from the municipality’s projected revenue by
source, and from the municipality’'s expenditure projections per vote;

(i) any material variances from the service delivery and budget
implementation plan; and

(ili)  any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality's
approved budget.
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BUDGET PERFORMANCE OVERVIEW

Operating Revenue

Table 1: Revenue Performance per Source — Original Budget vs Year-to-Date Actual (as at August)

Monthly actual

Actual vs Budget

Description Original Budget (August) YTD actual %)
Exchange Revenue
Service charges - Electricity 33,152,229 2,112,421 3,138,504 9%
Service charges - Water 5,191,940 617,566 1,235,064 24%
Service charges - Waste Water Management 17,020,020 2,011,744 4,050,290 24%
Service charges - Waste management 29,069,910 1,287,204 2,570,369 9%
Sale of Goods and Rendering of Services 429,629 37,309 111,319 26%
Interest earned from Receivables 41,285,612 3,605,706 7,235,392 18%
Rental from Fixed Assets 122,964 25,666 49,412 40%
Operational Revenue 43,756 52,543 134,571 308%
Non-Exchange Revenue
Property rates 33,776,356 2,395,320 4,855,998 14%
Fines, penalties and forfeits 53,500 - - 0%
Transfers and subsidies - Operational 142,145,150 38,950,459 65,912,117 46%
Interest 4,988,919 673,275 1,346,414 27%
TOTAL REVENUE 307,279,985 51,769,213 90,639,450 29%

As at the end of August, the municipality has generated total revenue of R90.64 million,
representing 29% of the original annual budget of R307.28 million. This performance is
mainly supported by receipts from Operational Grants and Operational Revenue. It is
important to note that these amounts are drawn directly from the financial system and
may exclude transactions not yet captured.

Exchange Revenue:

o Service Charges — Electricity: Revenue of R3.14 million (9% of budget) has been
billed to date. The current performance is below expectation and will require the
revenue team to monitor and ensure alignment with projected consumption and

billing cycles.

o Service Charges — Water and Waste Water Management: Water revenue stands at
R1.24 million (24%), while Waste Water Management revenue is R4.05 million
(24%). Both categories show relatively strong progress, reflecting consistent
demand and stable billing patterns.
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Service Charges — Waste Management: Revenue of R2.57 million (9%) is recorded,
significantly below the year-to-date benchmark. This shortfall may be attributed to
under-billing, incomplete capturing of transactions, or delays in revenue
recognition, which will be investigated.

Sale of Goods and Rendering of Services: Income of R111 319 (26%) has been
realised. Although the contribution to overall revenue is minimal, the performance
is tracking positively against projections.

Interest Earned from Receivables: At R7.24 million (18%), revenue reflects accruals
of interest on outstanding consumer accounts. While performance is below the
year-to-date benchmark, it indicates continued recognition of consumer debt
interest.

Rental from Fixed Assets: Revenue has reached R49 412 (40%), performing well
above the year-to-date benchmark and likely benefiting from stable rental
agreements.

Operational Revenue: A total of R134 571 has been recognized, exceeding the
annual budget by over 300%. This over-performance should be further reviewed
to confirm whether it stems from once-off or unanticipated revenue, or whether
amounts may have been misclassified.

Non-Exchange Revenue

Property Rates: An amount of R4.86 million (14%) has been billed, which is below
the expected year-to-date performance, potentially indicating delays in billing or
slower than anticipated payments.

Fines, Penalties and Forfeits: No revenue has been recorded to date against the
budget of R53 500, requiring follow-up with relevant departments to determine
the cause of underperformance.

Transfers and Subsidies — Operational: Revenue of R65.91 million (46%) has been
recognized, driving the overall strong performance of non-exchange revenue. The
higher-than-expected receipts are mainly attributable to the Regional Bulk
Infrastructure Grant (RBIG), which was budgeted under operational transfers.

Interest (Investments): At R1.35 million (27%), revenue is performing in line with
expectations, supported by the municipality’s cash balances.
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Billing vs Collections Analysis

After reviewing revenue performance, it is also important to look at billing versus
collections. While billing shows what the municipality has charged consumers, collections
reflect the actual cash received. This comparison highlights how well the municipality is
converting billed revenue into cash to support service delivery and operations.

Table 2 presents billed amounts and actual collections per revenue source for August
2025. The table provides a clear view of the municipality’s cash inflows relative to what
has been billed, helping identify areas where collection efficiency may need improvement.

Table 2: Billing and Collections per Revenue Source - August 2025

August Billing Receipts %
Property rates 2,850,612.33 (783,730.38) 27.00%
Electricity conventional 922,436.32 (292,213.01) 32.00%
Water 932,814.27 (56,266.09) 6.00%
Waste disposal (Refuse) 2,498,922.36 (128,554.83) 5.00%
Sanitation 3,875,662.63 (200,717.43) 5.00%
Prepaid - Electricity (Utilipay) 2,161,884.75 (2,161,884.75) 100.00%
Total 13,242,332.66 | (3,623,366.49) 27.00%

Figure 1 illustrates billed versus collected amounts in a bar graph format. This visual
representation makes it easier to compare performance across different revenue
categories and quickly identify discrepancies.
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Figure 1: Billed vs Collected Revenue — August 2025

Billing vs Collection
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Figure 2 shows vendor transactions which are not yet reflected in system-generated
reports, providing a clear reference for reconciliation and explaining the variance between
billed amounts and actual collections. The municipality is in the process of reconciling
these receipts to ensure that all prepaid electricity income is accurately captured in the
financial system.

Figure 2: Prepaid Electricity via Utilipay — August 2025

inzalo
@ inzz2

PREPAID ELECTRICITY VENDING SETTLEMENT REPORT

Client: Tokologo Local Municipality
Settlement Period: August 2025
Date Issued: 5 September 2025

Please note the below report serves to provide detail in respect of the required payment to be
made, so as to ensure the Municipality is fully informed in respect of the payments made in
settlement of the prepaid vending amounts due to the Municipality. All amounts below are VAT
inclusive unless otherwise specified.

[ Total 3P Sales | Detail R 2,161,884.75 |
Cigicell Channel Sales R 1,572,089.75
Flash Channel Sales R 419,572.00
Utilipay Online Channel sales R 170,223.00
Third Party Channel Sales R 2,161,884.75
Third Party Commission @ 6% ex. VAT [ R 149,170.09 |

| Support | Detail Instances | R 0.00 |
Technical Support @ R&50 8] R 0.00
Call-out fees @ R650 Q R 0.00

[ settlement [ Detail [ R 2012714
Amount received on behalf of Municipality I R 2,161,8684.75
Total Invoice for Period | R 149,170.09 |
Armount settled to Municipality R 2,012,714.66
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Operating Expenditure

In terms of section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act (MFMA), incur expenditure only in terms of the approved budget and within
the limits of the amounts appropriated for the different votes in the approved Budget.

Table 3: Expenditure by Type— Original Budget vs Year-to-Date Actual (as at August)

Description Original Budget Aty ] YTD actual Actual vs
(August) Budget (%)
Expenditure By Type
Employee related costs 59,527,381 4,399,491 8,849,546 15%
Remuneration of councilors 6,054,101 504,508 1,009,017 17%
Bulk purchases - electricity 30,782,304 1,084,371 5,567,618 18%
Inventory consumed 14,040,000 269,670 926,828 7%
Debt impairment 56,152,040 - - 0%

o Debt impairment (provision for bad debts) is typically assessed and recorded at the end of the financial year
after reviewing outstanding consumer balances and estimating which debts are unlikely to be recovered

Depreciation and amortizations 25,966,842 | 5 | - | 0%

e  The municipality calculates and records depreciation only at the end of the financial year to simplify interim
reporting and ensure accuracy.

Interest 21,589,259 827,966 4,256,844 20%
Contracted services 89,888,800 37,494,551 42,136,977 47%
Irrecoverable debts written off 17,806,563 - . 0%

e lIrrecoverable Debts Written Off is not recorded yet mainly because no formal recommendations have been
made to Council for approval

Operational costs 15,835,519 1,430,125 2,558,390 16%

Total Expenditure 337,642,809 46,010,683 65,305,220 19%

As at the end of August, the municipality has spent R65.31 million, representing 19% of
the annual budget of R337.64 million. Major expenditure items such as employee costs,
bulk electricity, interest, and operational costs are tracking within expected year-to-date
proportions. Contracted services shows higher spending at 47%, this is because the
municipality rely on contractors for essential services such as security, maintenance, and
specialized technical functions, which results in high monthly payments. No expenditure
has been recorded for depreciation, debt impairment, or irrecoverable debts as these are
calculated at year-end or await Council approval, as explained in the table.
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Grants Performance

In terms of section 19 of the MFMA, a municipality may incur capital expenditure only in
terms of the approved capital budget and within the limits of amounts appropriated for
the different votes in the approved budget.

The municipality receives grants from various sources in accordance with allocations as
per the Division of Revenue Act (DoRA). These grants are classified into Conditional
Operational Grants and Conditional Capital Grants, depending on their purpose. Total
Conditional Grant budget for the municipality is R102 million for 2025/2026 Financial Year.
Table 4 below will provide a summary of grant receipts, expenditure, and the percentage
spent to date.

Table 4: Grant Receipts and Expenditure — August 2025

Grant Grant
Grant Budget as Receipts Received Expenditure | Expenditure To Performance
Description per DoRA (August) To Date (August) Date Unspent (%)
Conditional Operational Grants
FMG 3,000,000 3,000,000 3,000,000 64,426 113,743 2,886,257 4%
EPWP 1,256,000 314,000 314,000 = - 314,000 0%
Conditional Capital Grants
MIG 19,263,000 - 1,500,000 - - 1,500,000 0%
WSIG 23,780,000 - 9,780,000 1,445,657 2,587,563 7,192,437 26%
RBIG 55,148,000 11,953,796 15,586,104 11,953,796 11,953,796 3,632,308 77%
TOTAL
CONDITIONAL
GRANTS 102,447,000 | 15,267,796 | 30,180,104 | 13,463,878 14,655,102 15,525,002 49%

e Financial Management Grant (FMG): The municipality has received the full FMG
allocation upfront. Expenditure is currently at 4%, mainly due to timing differences in
planned activities. Spending is expected to accelerate as planned programmes are
rolled out during the year.

e Expanded Public Works Programme (EPWP): The municipality has received the first
tranche of the allocation but has not yet incurred expenditure. The delay is due to
projects being in the mobilization phase, with recruitment and appointment of
beneficiaries still in process. Expenditure will start once project activities commence.

¢ Municipal Infrastructure Grant (MIG): MIG spending has not started. The early tranche
received remains unspent.
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e Water Services Infrastructure Grant (WSIG): WSIG is progressing relatively well, with
26% of receipts spent to date. Expenditure relates to Waste Water Treatment Works

project in Boshof.

e Regional Bulk Infrastructure Grant (RBIG): RBIG is the best-performing grant at 77%
expenditure. The high spending reflects payments made for bulk water infrastructure
commitments and ongoing construction activities.

Creditors Analysis

The creditors of the municipality were standing at R496 million as of August 2025. This
amount includes invoices or statements received by the municipality for the Eskom, DWS,

Pension Funds and Inzalo (EMS), these are the biggest creditors of the municipality.

Description 0- 31 - 61 - 91 - 121 - 151 - 181 Days -| Over 1 Total
30 Days 60 Days | 90 Days | 120 Days | 150 Days | 180 Days 1 Year Year
Creditors Age Analysis By
Customer Type
Bulk Electricity 8,271 8,429 - 8,390 363,810 — - - 388,899
Bulk Water 1,078 1,078 - - 87,792 — - - 89,949
PAYE deductions - - - - = - = - -
VAT (output less input) - - - - = = - — _
Pensions / Retirement
deductions — — — - 16,771 - - - 16,771
Loan repayments = - - - - = - - -
Trade Creditors - - - L = L. - - -
Auditor General - - - - ! - — _ -
Other 475 70 - - 304 - - - 849
Medical Aid deductions - - - - - - - - -
Total By Customer Type 9,825 9,577 - 8,390 468,677 - - - 496,469

Tokologo Local Municipality Section 71 Report — August 2025

10




- 4

Tokologo

Creditors Analysis
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Debtors Analysis

The table below indicates that the debtors of the municipality arise from the households,
government, business and other consumers. These debtors arise from the following
services: water, electricity, sewerage and refuse removals, Property Rentals and Other
Debtors. The table below shows the total outstanding debtors of the municipality as of
31 March 2025 which was standing at R508 million.

181

Description 0-30 Days 31-60 61-90 91-120 121-150 151-180 Days-1 Over Total
Days Days Days Days Days 1Yr

Year
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange
Transactions - Water 2,083 900 910 904 884 872 869 41,145 48,567
Trade and Other Receivables from Exchange
Transactions - Electricity 1,630 290 264 180 163 184 165 16,784 19,661
Receivables from Non-exchange
Transactions - Property Rates 5,944 2,595 2,246 2,233 2,181 2,152 2,117 71,930 91,399
Receivables from Exchange Transactions -
Waste Water Management 8,671 3,908 3,877 3,879 3,780 3,754 3,749 258,872 | 290,490
Receivables from Exchange Transactions -
Waste Management 5,555 2,477 2,511 2,506 2,513 2,427 2,417 168,561 | 188,967
Receivables from Exchange Transactions -
Property Rental Debtors 84 40 40 40 39 39 39 4,064 4,387
Interest on Arrear Debtor Accounts - - - - - - - - -

11
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Recoverable unauthorized, irregular,
fruitless and wasteful expenditure - - - - - - - - -
Other 71 8 11 10 7 4 2 583 698
Total By Income Source 24,039 10,218 9,860 9,752 9,568 9,432 9,358 561,941 | 644,168
Debtors Age Analysis By Customer Group
Organs of State 5,265 2,065 1,810 1,721 1,750 1,653 1,635 51,787 67,686
Commercial 1,438 657 414 402 398 420 392 15,510 19,632
Households 16,416 7,365 7,488 7,508 7,336 7,277 7,249 490,559 | 551,198
Other 920 131 148 121 83 82 83 4,084 5,652
Total By Customer Group 24,039 10,218 9,860 9,752 9,568 9,432 9,358 561,941 | 644,168

350,000,000

300,000,000

250,000,000

200,000,000
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100,000,000
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Waste Water Waste Property Rates Water Electricity Property Rental Other
Management Debtors

H DEBTOR AGE ANALYSIS BY INCOME SOURCE
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Investment Portfolio

The municipality have Investment accounts with FNB, we receive account statements from
the bank monthly and quarterly.

Investments by

Nan]e cr)r;a::\llsl;iitt!{:tion 3 Type of Investment Investment Account Opening balance Intz:isi;:%be WKE{TZ%;{I%) In¥e°s;tr3§nt Closing Balance
investment ID
FNB Business Money market 62368885376 223 12 60 - 175
FNB Business Money market 62290902678 15 - - 15
FNB 7 DAY NOTICE 74368883317 53 0 - = 53
FNB Fnb 32 Day Notice 74037601777 91 1 - - 92
FNB Fnb 32 Day Notice 74037661683 232 3 - 0 235
FNB Fixed deposit 71037990209 10 0 0 10
Municipality sub-total 624 16 60 0 580

Balance on the investment at the end of August 2025 was R580 292.29, Municipality
earned interest worth R 16 395.3 from July to August 2025. Municipality does not have
any loans and also does not operate an overdraft. The withdrawals from investment
accounts were for paying Capital projects, salaries and operational expenditure.
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IN-YEAR BUDGET STATEMENT TABLES

Table C1: Summary (Standard classification)

0 - Table C1 Monthly Budget Statement Summary - M02 August
2024125 Budget Year 2025/26
Desciption Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget Y_TD Y,TD Full Year Forecast
variance | variance
R thousands %
Financial Performance
Property rates 24212 33,776 - 2,395 4,856 5,629 (773) -14% 33,776
Service charges 57,490 84,434 - 6,029 10,994 14,072 (3,078) -22% 84,434
Investmentrevenue 185 - - 49 100 - 100 § #DIV/O! -
69,399 142,145 - 38,950 65,912 23691 4222 0 142,145
Other own revenue 48,965 46,924 - 4,394 8,877 7,821 1,056 14% 46,924
Total Revenue (excluding capital transfers and 200,310 307,280 - 51,818 90,739 51,213 | 39,526 7% 307,280
contributions)
Employee costs 56,152 59,527 - 4,399 8,850 9,514 (664) 1% 59,527
Remuneration of Councillors 6,144 6,054 - 505 1,009 1,009 0 0% 6,054
32,056 25,967 - - - 4638 (4638);  -100% 25,967
Interest 45,136 21,589 - 828 4,257 5397 (1,140) -21% 21,589
Inventory consumed and bulk purchases 63,518 44822 - 1,354 6,494 3,506 2,989 85% 44822
Other expenditure 117,278 179,683 - 38,925 44,695 38,799 5,896 15% 179,683
Total Expenditure 320,284 337,643 - 46,011 65,305 62,864 2,442 4% 337,643
Surplus/(Deficit) (119,974) (30,363) - 5,808 25434 (11,650) 37,084 -318% (30,363)
Transfers and subsidies - capital (monetary allocations) 172,362 42,080 - 1,573 2,715 7013 (4,298); -61% 42,080
Transfers and subsidies - capital (in-kind) _ _ _ 9 1 _ ) _
Surplusl(Deficit) after capital transfers & 52,388 1,17 - 7,381 28,149 (4,637)] 32,786 -107% 1,17
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 52,388 1,17 - 7,381 28,149 (4,637)] 32,786 -107% 1,17
Capital expenditure & funds sources
Capital expenditure 173,632 42,080 - 1,368 2,361 7013 |  (4,652) -66% 42,080
Capital transfers recognised 173,632 42,080 - 1,368 2,361 7013 (4,652) -66% 42,080
Borrowing - - - - - - - -
Internally generated funds - - - - - - - -
Total sources of capital funds 173,632 42,080 - 1,368 2,361 7013 (4,652) -66% 42,080
Financial position
Total currentassets 159,830 175,610 - 19,621 175,610
Total non current assets 1,336,158 638,343 - 2,361 638,343
Total current iabilifes 672,379 950,412 - (6,217) 950,412
Total non current liabilies 55,913 0 - - 0
Community wealt/Equity 734,013 (136,458) - 50 (136,458)
Cash flows
Net cash from (used) operating (363,798) 87,778 - 10,278 40,069 40,694 625 2% 87,778
Net cash from (used) investing - (48,392) - - - (12,098)]  (12,098) 100% (48,392)
Net cash from (used) financing - (0) - - - ) (0) 100% (0)
Cash/cash equivalents at the month/year end (363,016) 40,665 - 10,278 40,069 29,874 | (10,195) -34% 39,386
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 18 $rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 24,039 10,218 9,860 9,752 9,568 9432 9358 | 561,941 644,168
Creditors Age Analysis
Total Creditors 4830 9,851 23,741 8,495 13,264 324151 542131 122,331 269,141
14
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Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

0 - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 August

2024/25 Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecfricity 16,693 33,152 - 2,112 3,139 5,525 (2,387)] -43% 33,152
Service charges - Water 6,477 5,192 - 618 1,235 865 370 43% 5,192
Service charges - Waste Water Management 20,850 17,020 - 2,012 4,050 2,837 1,214 43% 17,020
Service charges - Waste management 13,470 29,070 - 1,287 2,570 4,845 (2,275);  -47% 29,070
Sale of Goods and Rendering of Services 355 430 - 37 11 72 40 55% 430
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receivables 42,445 41,286 - 3,606 7,235 6,881 354 5% 41,286
Interest from Currentand Non Current Assets 185 - - 49 100 - 100 { #DIV/O! -
Dividends = = = = = = - =
Renton Land - - - - - - - -
Rental from Fixed Assets 159 123 - 26 49 20 29 141% 123
Licence and permits - - - - - - - -
Special rating levies - = = = - - - _
Operational Revenue 766 44 - 53 135 7 127 1744% 44
Non-Exchange Revenue —
Property rates 24,272 33,776 - 2,395 4,856 5,629 (773)F  -14% 33,776
Surcharges and Taxes - — — = = = - _
Fines, penalties and forfeits 75 54 - - - 9 (9)i -100% 54
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 69,399 142,145 - 38,950 65,912 23,691 42,221 178% 142,145
Interest 7,385 4,989 - 673 1,346 831 515 62% 4,989
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets (2,133) - - - - - - -
Other Gains (87) - - - - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 200,310 307,280 - 51,818 90,739 51,213 39,526 7% 307,280
contributions)
Expenditure By Type
Employee related costs 56,152 59,527 - 4,399 8,850 9,514 (664) 7% 59,527
Remuneration of councillors 6,144 6,054 - 505 1,009 1,009 0 0% 6,054
Bulk purchases - electricity 59,625 30,782 - 1,084 5,568 - 5,568 | #DIV/0! 30,782
Inventory consumed 3,893 14,040 - 270 927 3,506 (2,579)F -74% 14,040
Debtimpairment 45,268 56,152 - - - 14,038 (14,038); -100% 56,152
Depreciation and amortisation 32,056 25,967 - - - 4,638 (4,638); -100% 25,967
Interest 45,136 21,589 - 828 4,257 5,397 (1,140)f  -21% 21,589
Contracted services 51,981 89,889 - 37,495 42,137 16,885 25,252 150% 89,889
Transfers and subsidies - - - - - - - -
Irrecoverable debts written off - 17,807 - - - 4,452 (4,452); -100% 17,807
Operational costs 15,757 15,836 - 1,430 2,558 3,425 (867); -25% 15,836
Losses on Disposal of Assets 557 - - - - - - -
Other Losses 3,714 — - - - - - -
Total Expenditure 320,284 337,643 - 46,011 65,305 62,864 2,442 4% 337,643
Surplus/(Deficit) (119,974) (30,363) - 5,808 25,434 (11,650) 37,084 (0) (30,363)
Transfers and subsidies - capital (monetary allocations) 172,362 42,080 - 1,573 2,715 7,013 (4,298) (0) 42,080
Transfers and subsidies - capital (in-kind) - - - = = = - -
Surplus/(Deficit) after capital transfers & contributions 52,388 11,7117 - 7,381 28,149 (4,637) 32,786 (0) 1,717
Income Tax = = - = = = - -
Surplus/(Deficit) after income tax 52,388 11,7117 - 7,381 28,149 (4,637) 32,786 (0) 11,7117
Share of Surplus/Deficit atrributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality 52,388 1n,7m7 - 7,381 28,149 (4,637) 32,786 (0) 1,717
Share of Surplus/Deficit atributable to Associate - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - -
Surplus/ (Deficit) for the year 52,388 11,717 - 7,381 28,149 (4,637) 32,786 (0) 11,717
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Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard
classification and funding)

0 - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M02 August

2024/25 Budget Year 2025/26

Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

%

R thousands

Multi-Year expenditure appropriation 2
Vote 1 - Office of the Mayor - - - - — - - -
Vote 2 - Office of the Municipal Manager - - - - - - - -

Vote 3 - Department Financial Services - - - - — - - -
Vote 4 - Department Corporate Sevices - - - - - - - -
Vote 5 - Department Community Services - - - — - - -
Vote 6 - Department Infrastructure Services 6,182 23,780 - 1,368 2,361 3,963 (1,602)  -40% 23,780
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - — - -

Vote 8 - [NAME OF VOTE 8] - - - - — — - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - —
Vote 10 - [NAME OF VOTE 10] - - - - — — - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - —
Vote 12 - [NAME OF VOTE 12] - - - - — — - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - —
Vote 14 - [NAME OF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure 4,7 6,182 23,780 - 1,368 2,361 3,963 (1,602) -40% 23,780

Single Year expenditure approp n 2
Vote 1 - Office of the Mayor - - - - = - - -
Vote 2 - Office of the Municipal Manager - - - — - — - -
Vote 3 - Department Financial Services - - - - - - - -
Vote 4 - Department Corporate Sevices - - - - - = - -
Vote 5 - Department Community Services - 0 - - - 0 (0): -100% 0
Vote 6 - Department Infrastructure Services 167,450 18,300 - - - 3,050 (3,050) -100% 18,300
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - — - —
Vote 9 - [NAME OF VOTE 9] - - - - - = - —
Vote 10 - [NAME OF VOTE 10] - - - = - = - -
Vote 11 - [NAME OF VOTE 11] - - - =N - - B —
Vote 12 - [NAME OF VOTE 12] - - - - - - - —
Vote 13 - [NAME OF VOTE 13] - - - = = - - —
Vote 14 - [NAME OF VOTE 14] - - - = - - - -
Vote 15 - [NAME OF VOTE 15] — — — — — — — -

Total Capital single-year exp iture 4 167,450 18,300 = - - 3,050 (3,050): -100% 18,300

Total Capital E iture 173,632 42,080 = 1,368 2,361 7,013 (4,652) -66% 42,080

Capital Expenditure - F i | Classification

and ini i - - - - - - - -

Executive and council = = = = = = - =
Finance and administration = = = = = = - =
Internal audit = = = = = = - =
Community and public safety - 0 - - - 0 (0): -100% 0
Community and social services - 0 - - - 0 (0): -100% 0
Sportand recreation - - - - - - - -
Public safety = = = = = = - =
Housing = = = = = = - =
Health = = = = = = - =
Ec ic and i services 11,181 18,300 - - - 3,050 (3,050); -100% 18,300
Planning and development = = = = = = - =
Road transport 11,181 18,300 - - - 3,050 (3,050); -100% 18,300
Environmental protection - - - - - - - -
Trading services 162,451 23,780 - 1,368 2,361 3,963 (1,602) -40% 23,780
Energy sources - 0 - - - 0 (0): -100% 0
Water management 156,269 0 - - - 0 (0); -100% 0
Waste water management 6,182 23,780 - 1,368 2,361 3,963 (1,602) -40% 23,780
Waste management - 0 - - - 0 (0): -100% 0
Other = = = = = = = =

Total Capital Expenditure - Functional Classification 3 173,632 42,080 - 1,368 2,361 7,013 (4,652) -66% 42,080

Funded by:
National Government 173,632 42,080 - 1,368 2,361 7,013 (4,652) -66% 42,080
Provincial Government - - - - = = - =
District Municipality - - - = = = - -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm Agencies,
Households, Non-profit Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) - — — = = = — -

Transfers recognised - capital 173,632 42,080 - 1,368 2,361 7,013 (4,652) -66% 42,080
Borrowing 6 - - - = = - - -
Internally generated funds = - — = = = — —

Total Capital Funding 173,632 42,080 - 1,368 2,361 7,013 (4,652) -66% 42,080
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Table C6 Monthly budget Statement — Financial Position
0 - Table C6 Monthly Budget Statement - Financial Position - M02 August

2024/25 Budget Year 2025/26
Description Ref i igi j
" Dusied | el St v acat] Fonren
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 24,572 6,440 — (8,449) 6,440
Trade and other receivables from exchange transactions 52,780 13,951 — 16,579 13,951
Receivables from non-exchange transactions 11,963 15,803 - 4,278 15,803
Current portion of non-current receivables 28 0 — — 0
Inventory 80 0 - - 0
VAT 65,264 139,416 — 7,214 139,416
Other current assets 5,143 (0) — — (0)
Total current assets 159,830 175,610 - 19,621 175,610
Non current assets
Investments — 0 — — 0
Investment property 32,652 36,390 — - 36,390
Property, plantand equipment 1,302,058 599,773 — 2,361 599,773
Biological assets 1,357 2,091 — — 2,091
Living and non-living resources - - - - -
Heritage assets 37 37 - - 37
Intangible assets 53 53 = = 53
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - 0 - - 0
Other non-current assets = — — = —
Total non current assets 1,336,158 638,343 — 2,361 638,343
TOTAL ASSETS 1,495,988 813,953 - 21,982 813,953
LIABILITIES
Current liabilities
Bank overdraft — 0 — — 0
294 0 — - 0
Consumer deposits 530 540 - 2 540
Trade and other payables from exchange transactions 607,861 956,434 — 3,103 956,434
Trade and other payables from non-exchange transactions 46,289 (0) — (11,027) (0)
Provision 417 0 — — 0
VAT 16,988 (6,562) - 1,705 (6,562)
Other current liabiliies — — — — —
Total current liabilities 672,379 950,412 - (6,217) 950,412
Non current liabilities
Financial liabilies 161 0 — - 0
Provision 55,753 0 — — 0
Long term portion of rade payables — — — — —
Other non-current liabilites — 0 — - 0
Total non current liabilities 55,913 0 - - 0
TOTAL LIABILITIES 728,292 950,412 - (6,217) 950,412
NET ASSETS 2 767,696 (136,458) - 28,199 (136,458)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 734,013 (136,458) - 50 (136,458)
Reserves and funds — — — - —
Other — — — — =
TOTAL COMMUNITY WEALTH/EQUITY 2 734,013 (136,458) - 50 (136,458)
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Table C7 Monthly budget statement — Cash Flow
0 - Table C7 Monthly Budget Statement - Cash Flow - M02 August

2024/25 Budget Year 2025/26
Description Ref | Audited Original Adjusted Monthly YearTD YD YD Full Year
Outcome Budget Budget actual YearTD actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates - 28137 - - - 57231 (5723)i -100% 28137
Service charges - 54,570 - - - 12,223+ (12,223); -100% 54,570
Other revenue - 62,645 - 18,464 62,463 12,171 49746+ 391% 62,645
Transfers and Subsidies - Operational - 128,614 - 163 469 31,450 | (30,980); -99% 128,614
Transfers and Subsidies - Capital - 42,080 - - - 10,520 i (10,520)i -100% 42,080
Interest - 41,286 - - - 9,020 1  (9,020); -100% 41,286
Dividends - - - - - - - -
Payments
Suppliers and employees (363,798) (247,965) - (8,349) (22,864) (35561); (12,697);  36% (247,965)
Interest - (21,589) - - - (5397);  (5,397); 100% (21,589)
Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (363,798) 871,178 - 10,278 40,069 40,694 6251 2% 87,178
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-currentreceivables - (0) - - - 0) 0¢ -100% -
Decrease (increase) in non-currentinvestments - - - - - - - -
Payments
Capital assets - (48,392) - - - (12,098);  (12,098); 100% (48,392)
NET CASH FROMI(USED) INVESTING ACTIVITIES - (48,392) - - - (12,098); (12,098); 100% (48,392)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans - - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - (0) - - - (0) (0):  100% (0)
NET CASH FROMI(USED) FINANCING ACTIVITIES - (0) - - - (0) (0); 100% (0)
NET INCREASE/ (DECREASE) IN CASH HELD (363,798) 39,386 - 10,278 40,069 28,596 39,386
Cash/cash equivalents at beginning: 781 1279 - - - 1,279 -
Cash/cash equivalents at month/year end: (363,016) 40,665 - 10,278 40,069 29,874 39,386
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2024/25 Budget Year 2025/26
Description Ref | Audited | Original | Adjusted | Monthly YearTD actual YearTD YTD YTD Full Year
Outcome | Budget Budget actual budget | variance : variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 69,111 142,145 - 38,950 65,912 ;| 23,691 42,221 178.2% 142,145
Equitable Share 68,467 81,778 = = 26,862 | 13,630 | 13,232 i 97.1% 81,778
Expanded Public Works Programme Integrated Grant 422 1,256 = = = 209 (209) | -100.0% 1,256
Local Government Financial Management Grant 221 3,000 = 68 166 500 (334); -66.9% 3,000
Municipal Disaster Response Grant = 0 = — — 0 (0) -100.0% 0
Municipal Infrastructure Grant — 963 - - 2 161 (159) -98.9% 963
Regional Bulk Infrastructure Grant 3 = 55,148 = 38,883 38,883 | 9,191 | 29,691 | 323.0% 55,148
Ofther transfers and grants [insert description] —
Provincial Government: — — — — — — — —
Specify (Add grant description) - = = = = = — —
4 —
Other tfransfers and grants [insert description] —
District Municipality: — = — — = = — -
[insert description] —
Other grant providers: 288 1] — — — ) (0) -100.0% 0
Education, Training and Development Practices SETA 288 - - - - - — -
South Africa Revenue Service (SARS) - 0 - = - ) (0) -100.0% 0
Total Operating Transfers and Grants 5 69,399 | 142,145 - 38,950 65,912 | 23,691 | 42,221 | 178.2% | 142,145
Capital Transfers and Grants
National Government: 172,362 42,080 — 1,573 2,715 7,013 (4,298): -61.3% 42,080
Municipal Disaster Response Grant = 0 = — — 0 (0) -100.0% 0
Municipal Infrastructure Grant (166)| 18,300 = = = 3,050 | (3,050):-100.0% 18,300
Regional Bulk Infrastructure Grant 161,555 — - - - = — —
Water Services Infrastructure Grant 10,973 [ 23,780 - 1,573 2,715 | 3,963 | (1,248) -31.5% 23,780
Other capital transfers [insert description] —
Provincial Government: — — — — — — — —
[insert description] —
District Municipality: — — — — — — — -
[insert description] —
Other grant providers: - — — - - - — -
[insert description] —
Total Capital Transfers and Grants 5 | 172,362 | 42,080 - 1,573 2,715 | 7,013 | (4,298) -61.3% 42,080
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 241,760 | 184,225 — 40,524 68,627 | 30,704 | 37,923 | 123.5% | 184,225
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Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure
0 - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M02 August

2024/25 Budget Year 2025/26
Description Ref | Audited | Original | Adjusted | Monthly YearTD actual YearTD | YTD YTD  |Full Year
Outcome | Budget | Budget | actual budget | variance; variance |Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 66,389 | 118,244 - | 39,293 45,028 | 20,489 | 24,539 i 119.8% | 118,244
Equitable Share 65,413 | 61,759 - 5,531 11,262 | 10,656 607 i 5.7% 61,759
Expanded Public Works Programme Integrated Grant 932 | 1,256 = = = 628 | (628); -100.0% 1,256
Local Government Financial Management Grant = 3 = (51) (51) 0 (51)}-11821.5% 3
Municipal Disaster Response Grant - - - - - - - =
Municipal Infrastructure Grant 43 78 - 2 5 13 (8) -62.8% 78
Regional Bulk Infrastructure Grant - | 55148 - | 33811 338111 9191 24620 | 267.9% | 55148
Other transfers and grants [insert description] -
Provincial Government: - - - - - - - -
Specify (Add grant description) -
Other transfers and grants [insert description] -
District Municipality: - - - - - - _ -
[insert description] -
Other grant providers: - - - = - - = -
Education, Training and Development Practices SETA -
Total operating expenditure of Transfers and Grants: 66,389 | 118,244 - | 39,293 45028 | 20,489 | 24539 | 119.8% | 118244
Capital expenditure of Transfers and Grants
National Government: 20,722 | 42,080 - 1,368 2,361 7,013 | (4,652); -66.3% 42,080
Integrated National Electrification Programme Grant = 0 = = = 0 (0); -100.0% 0
Municipal Disaster Response Grant - - - - - - - =
Municipal Infrastructure Grant 11,181 | 18,300 = = - | 3050} (3,050)i -100.0% | 18300
Water Services Infrastructure Grant 9,541 | 23,780 - | 1368 2361 3963 (1602)] -404% | 23780
Other capital ransfers [insert description] -
Provincial Government: - - - - - - - -
District Municipality: - - - - - - — -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 20,722 | 42,080 - | 1,368 2,361 | 7,013 | (4,652) -663% | 42080
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 87,111 | 160,324 - | 40,661 47,389 | 27,502 | 19,887 | 72.3% | 160,324
20

Tokologo Local Municipality Section 71 Report — August 2025



